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major projects



Details 
make perfection, 
and perfection 
is not a detail



A major event lifecycle core elements 
that ensure successful delivery 

Communication
Daily Run Sheet 
Incident Management 

Delivery

*illustrative, not-exhaustive

Client hierarchy
Stakeholder matrix
Roles&Responcibility matrix

Strategic approach
SIte block plan
Operating plan
Policies and procedures 

Planning documents
Orgstructure 
Levels of Management
training & readiness

Staff 
Means of communication
Systems 
AV and Technology

Tools and Equipment
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project management

LOgistics event
operations

content & 
Experience

external 
stakeholders
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Clear understanding of the Orgstructure is 
the first driver of efficiency 

1-2% Decisions

gold level

8-9% Decisions

silver levelcentral control team

delivery team on site 90% Decisions

bronze level
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Detailed planning documents ensure aligned operations and 
quick decision-making at event time

The document that shows all areas of the event, access flows for 
guests and personnel and defines key  locations of the event 

The document that defines all operations in detail - including the 
scope of each stream, the coordination structure, key dates, times, 
operational elements

Documents that define the rules of play (such as security policy)
Step-by-step descriptions of all multi-stakeholder operations and 
issue resolution 

SITE block plan

operating plan

policies and procedures



*illustrative, not-exhaustive

Radios, chats, telephones

Accreditation, Ticketing, Logistics management
Incident management 
CCTV and Experience metrics

Barriers, sign stands, barcode readers
Screens, audio-video equipment

Means of communication

Systems

AV and Technology

Tools and equipment help deliver the results as planned
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Successful event delivery is based on 
situational awareness of all levels

DELIVERY OF THE 
OPERATIONAL PLAN
Controlled through the 
daily run sheet 

RESOLUTION OF 
UNFORESEEN  SITUATIONS

INTEGRATION OF THE 
TEAM 
Managed through the 
communication control 

Managed through the Incident 
Management System 
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EventWheel IMS implementation supports successful Event delivery 

perfect solution features

your team has access to the same 
information whether on tht 

ground or in the management seat

you can replace hundreds of 
chats with one communication 

tool

save time to make informed 
decisions by getting all required 

information

you can get issue and task status 
live
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The team on site can use the mobile version of the system
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to register an incident or a task just 
press the button at the bottom of the 
screen

title and description are enough to 
add an incident 
(take less than 1 min)

optional fields are a guide to provide 
full details
(can be completed by the operator)

simple way to 
report incident

FUNCTIONALITY i  mobile

incident list review on 
mobile-inspired by instagram

view all incidents registered 
on the system

apply filters and save them to 
customize the list



The desktop version of the IMS allows for incident tracking and analysis 
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FUNCTIONALITY i  desktop

the desktop version of the 
ims has enhanced 

functionality for incident 
management and reporting

dashboard
visually appealing representation of 
statics for any selections of incidents

displays all the predefined locations and 
the ones captured via mobile version

full range of filters 
available

one-click report export in 
pdf and excel

dynamic interface: apply filters, swap 
charts and graaphs, resize and arrange 
them the way you like

you can export all the statics to complete 
your report

ims map



incident trackingLet’s take a look at the system screencast
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Let’s take a look at the system screencast additional functionality
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manage incidents on the goLet’s take a look at the system screencast
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EventWheel IMS has proved its efficiency across the globe

usa
italy

france

germany

UAE
kazakhstan

uzbekistan

azerbaijan

azerbaijan

qatarSaudi 
arabia

russia
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We are ready for the new challenge
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start

1 2 3 4 5 6 97 8
Operating 
documents 
received  

Project set up 
in the system

Review with the 
management

Installation and 
Training for 
all staff

Implementation Final 
report

event

Key milestones in project implementation  



Thank you 
for your attention 




